
PROJECT ATLAS

Quarterly review
A synthetic, privacy-safe presentation used to demonstrate 
offline conversion.

REVIEW PERIOD  •  Q2
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Workstream progress
Three independent workstreams, measured against the quarter plan.

RESEARCH Complete

Requirements and constraints documented

BUILD 72%

Core workflow implemented and under test

PILOT 45%

Small rollout with measured feedback
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Decisions for the next cycle

01

Keep the pilot 
narrow

Measure one workflow well 
before expanding scope.

02

Protect review 
time

Reserve a weekly block for 
quality and accessibility 
checks.

03

Publish clear 
evidence

Record assumptions, test 
results, and known 
limitations.
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